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‘The Very Latest, Modom’: The British Commercial Gas Association and Content Marketing in Interwar 
Britain. 

Dr Michael Heller, Brunel Business School, Brunel University.  

The British Commercial Gas Association (BCGA), founded in 1912, was a co-operative commercial 
organisation established to promote and act as the publicity agent of the British gas industry. The sector 
was highly fragmented into medium and large-scale operations in both the public (through municipal 
association) and private sectors. In the interwar period the BCGA was both active and innovative in its 
promotion of gas to British households and a broad range of stakeholders. Much of this was due to the 
rise in household incomes, the development of gas appliances (cookers, heating, boilers, fridges, irons, 
etc.), and the emergence of electricity as an alternative source of household and commercial energy. 
The latter, gas versus electricity, would erupt into a brand war which is still with us today. During this 
period the BCGA emerged as one of the most innovative and pioneering actors in marketing and publicity 
in the United Kingdom. Alongside organisations such as the BBC, the General Post Office, Shell Transport 
and Trading, Imperial Airways, the Prudential Assurance Company, and the British railway industry, the 
BCGA was a pioneer in the development and application public relations (PR) in the UK (Heller, 2016a). 
It was also dynamic in its development, engagement with, and application of corporate social 
responsibility (CSR), both in relation to smoke abatement and housing.  

This paper will focus on the use of content marketing by the BCGA in the interwar period. Its aim is to 
demonstrate how prevalent and creative content marketing was in this period. Based on historical 
research at the National Gas Archive in Warrington, Cheshire, the British Library, Kensington Central 
Library, and online sources the presentation will demonstrate how the BCGA implemented content 
marketing through customer magazines targeted at housewives such as ‘The Flambeau’ in the 1930s, 
trade publications, Gas Show Rooms, cookery books, road shows, educational content aimed at 
schools, documentary films, and CSR that focused on smoke abatement and housing. In relation to the 
latter, it will case study the building in 1937 of the model dwellings and tenement block Kensal House 
in Ladbroke Grove, West London that provided sixty eight working class flats and housed three 
hundred and eighty people.  
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Through use of content marketing the BCGA wove narratives of home, modernity, convenience, 
femininity, family, motherhood, health, and community that created powerful symbolic associations 
with gas, marketed the new household appliances that the gas industry was developing in the interwar 
period, and developed a corporate brand that differentiated gas from electricity and forged 
relationships with consumers and stakeholders. Whilst on a microlevel the paper aims to provide a 
marketing history that demonstrates this process, on a broader macro level it aims to demonstrate the 
importance of content marketing as a historically central (but neglected) commercial practice by 
organisations in the private and public sectors in the UK, the emergence of CSR as a PR and commercial 
strategy at a far earlier date than has been assumed in the literature, and the modernity (as opposed 
to decline) of British industrial and commercial practices in the interwar period. 

 
Michael Heller is a Reader in Marketing and Division Lead of Marketing at Brunel Business School, 
Brunel University. He is a business and management and organizational historian whose research 
focuses on the history of office work, the history of clerks, the history of public relations and corporate 
branding, and the history of company of magazines and internal communication.  
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